PIRATES OF PENZANCE CHARACTER DESCRIPTIONS

PIRATE KING - Swashbuckling, comedic leader of the pirates.
Charismatic yet softhearted, especially toward orphans. Requires
strong comedic timing, physicality, and a commanding baritone
voice (B to Eb).

SAMUEL - The Pirate King’s fussy, bookish lieutenant. Has early
dialogue, occasional solos, and ensemble lines. Baritone (Bb to Eb).

FREDERIC - Naive but noble young pirate apprentice. Heroic and
sincere, torn between duty and love. A major role with extensive
singing and stage time. Tenor (B to F).

RUTH - Matronly yet energetic pirate maid. Devoted to Frederic
but loses him to the Major-General’s daughters. Strong comedic
timing and harmonies. Mezzo (G to Eb).

MAJOR-GENERAL STANLEY - Quirky, fastidious military man.
Requires sharp articulation for his rapid-fire patter song. Baritone
(A to Eb).

MABEL - Sweet, lively romantic lead. Strong soprano with
excellent diction and comic timing. Sings solos and duets with
Frederic. Soprano (G to G).

EDITH - Bold and adventurous daughter of the Major-General.
Leads her sisters in mischief. Soprano (G to F).

KATE - Romantic and idealistic, admires the countryside. Mezzo-
Soprano (G to F).

ISABEL - Empathetic and imaginative daughter. Ability to sing
harmony.

SERGEANT OF POLICE - Leader of the bumbling, cowardly police
force. Puts on a brave front. Baritone (C to E).

POLICE - Comedic, fearful officers trying to act tough. Strong
movers and singers; involved in chase and fight scenes.

DAUGHTERS - Major-General’s daughters, each with unique traits.
Strong ensemble singing (F to G).

PIRATES - Rowdy, loveable, and over-the-top. Enthusiastic in
their devotion to the Pirate King. Some may have solos (Bb to F#).



